
FINAL RECOMMENDATIONS 
(approved by SEAC on June 3, 2019) 

Activities, Speakers, and Accomplishments (ASAs) 
● Deej screening and Q&A panel (December 2018) 
● Inclusive Schools Week, Approved by HCPS School Board (December 2018)  
● Takeover Tuesday (HCPS Department of Special Education) 
● The Silent Child screening and Q&A panel (December 2018) (Eric Raff, Director, 

Virginia Department for the Deaf and Hard of Hearing; Dr. Beth Benedict, Executive 
Director for Undergraduate Admissions and Outreach, Gallaudet University; Dr. Thomas 
Horejes, Associate Provost of Student Success & Academic Quality, Gallaudet 
University; Katie Teller, Itinerant Teacher of the Deaf/HH Students, HCPS; Michelle 
Whaley, Assistant Principal, Beaverdam Elementary School, HCPS; Hunter Martin, 
D/HH student, CCPS; Veda Urban, D/HH student, HCPS) 

● Preschool Inclusive Education presentation (Dawn Hendricks, Virginia Department of 
Education [VDOE]) (October 2018) 

● Bullying information session and Q&A panel (Dr. Brian Maltby, Mr. Donald Latham, 
Ms. Karla Allen, Ms. Tina Norris (Parent Education and Advocacy Training Center 
[PEATC]), Dr. Colleen Dolan (licensed clinical psychologist, Parents in Parenting) 
(February 2019) 

● Pre-Employment Transition Services presentation (Pre-ETS), Department of Aging and 
Rehabilitative Services (DARS) (Dawn Moseley) (April 2019) 

● Opportunities for training and awareness, Parent Education and Advocacy Training 
Center [PEATC] (Tammy Burns) (November 2018) 

 
Recommendations to the HCPS School Board 
Inclusive Education/PBIS (6) 
Description of Recommendation and Action #1 
To retain and recruit staff, HCPS will adapt its human resources processes to promote/align with 
inclusive education and equity by analyzing and providing suggested improvements in the 
contracts for Instructional Assistants (IAs). This action would assist in differentiating level of 
training, experience, hours of work, responsibilities (e.g., Assisted Daily Living [ADL] for 
students), additional responsibilities (i.e., before / after school), and contract types for special 
education and general education curriculum IAs. 
 
Description of Recommendation and Action #2  
To retain and recruit staff, HCPS will adapt its human resources processes to promote/align with 
inclusive education and equity by requiring all teachers to complete applicable grade level 
modules of inclusive education professional development (PD), modeled after the popular math 
professional development (led by Ian Shenk) in SY2019. The PD will consist of multiple five 
(5)- to eight (8)-minute videos to be completed in collaboration with HCPS general education 
administration, special education administration, and the Special Education Advisory Committee 
(SEAC). Each principal would be able to view who has done which modules, so the principal 
would monitor compliance. Many teachers within HCPS have shared they did not receive 
training in college or during their careers on how to implement and execute 
inclusive/collaborative education.   
 
Description of Recommendation and Action #3  
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To retain and recruit staff, HCPS will adapt its human resources processes to promote/align with 
inclusive education and equity by allocating resources for general and special education teachers 
to attend training (e.g., Cyndi Pitonyak) on master schedule development integrated with co-
planning. This action would foster collaboration among general education and special education 
teachers. HCPS general education and special education teachers report planning with each other 
is not typically built into their daily schedule.  
 
Description of Recommendation and Action #4  
To retain and recruit staff, HCPS School Board to allocate stipends and technical assistance for 
general education and special education staff to apply as an “Inclusion Ambassador” beginning 
with the HCPS elementary schools. To address the extremely wide gap of Indicator 5 (Least 
Restrictive Environment) within HCPS among low incidence disability categories (i.e., multiple 
disabilities, autism, intellectual disabilities), an Inclusion Ambassador would increase awareness 
of inclusive education methodologies, opportunities, and benefits to students and staff. 
 
Recommendations 1-4: 
Action Type: Budget request - Resources, Develop new practice, Modify existing practice  
Connection to HCPS Long Range Plan:  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 1: Promote a community that embraces diversity through awareness, 
appreciation, and understanding.,  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 2: Ensure access to resources that promote mental and physical 
health.,  

● Goal 3: Embrace innovation in all aspects of education by developing new ideas, 
exploring opportunities, and implementing strategies. Objective 1: Identify and utilize 
resources needed to encourage innovation.,  

● Goal 3: Embrace innovation in all aspects of education by developing new ideas, 
exploring opportunities, and implementing strategies. Objective 3: Provide professional 
learning opportunities to implement innovative strategies.,  

● Goal 3: Embrace innovation in all aspects of education by developing new ideas, 
exploring opportunities, and implementing strategies. Objective 4: Recognize students 
and staff who engage in innovative methods, ideas, and practices.,  

● Goal 4: Create an environment of mutual trust in which all employees feel supported, 
empowered, valued, and engaged. Objective 1: Provide relevant professional 
development opportunities to enhance staff skills so that all employees are equipped to 
meet the emerging educational needs of HCPS students. 

Connection to Advisory Board's mission, vision, goals, and/or plan:  
● Purpose of SEAC (Article II): Advice of unmet needs.  
● Purpose of SEAC (Article II): Assist in planning. 
● Purpose of SEAC (Article II): Educate. 

 
 
 
Description of Recommendation and Action #5  
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HCPS will reference the entire content of the 2013 Virginia Department of Education’s “Model 
Policy to Address Bullying in Virginia’s Schools” in its policies and procedures as well as its 
Code of Conduct release for SY 2020. This would include HCPS incorporating the ten (10) 
components of bullying: “(1) A clear definition of bullying; (2) utilization of effective evidence-
based program(s); (3) staff communication and training (annually); (4) feedback from teachers 
and other school staff; (5) student education (annually); (6) student surveys; (7) parent 
communication, education and surveys; (8) intervention(s) with victim; (9) intervention(s) with a 
student(s) who bullies(y); and (10) evaluation of prevention and intervention efforts.” (from the 
2013 Virginia Department of Education “Model Policy to Address Bullying in Virginia’s 
Schools”). As there is policy to guide teachers’ use of controversial and sensitive material in the 
classroom, there should also be policy to guide teachers in addressing bullying situations that 
occur in their classrooms. 
 
HCPS to allocate a HCPS counselor who is an affiliate member of the American School 
Counselors Association to be the County’s Bullying Prevention Specialist (minimum .5 FTE), to 
address the need for annual staff/counselors, faculty, and student training as well as the need for 
a public resource to address questions about bullying and bullying prevention within HCPS. 
Ideally, a counselor from each HCPS school/corridor would complete the American School 
Counselors Association training program ($199/person) that certifies affiliate members as 
Bullying Prevention Specialists. 
 
All HCPS staff receive bullying prevention training as part of annual professional development.  
 
In SY2019, HCPS launched its “Bully Button” initiative, through which the websites of each 
school in the County now contain access to a reporting system through which incidents of 
bullying may anonymously be reported. The SEAC also hosted a bullying panel in February 
2019, featuring HCPS representatives, to inform and educate about the topic, and to raise 
awareness of the need for a consistent, equitable policy and appropriate, ongoing training to face 
this nationally growing concern. “Research consistently demonstrates that a strong, proactive 
stance against aggression and bullying behavior is the best means of discouraging bullying in 
school settings; however, nothing replaces teaching and reinforcing positive and socially 
accepted behaviors in children.” (from the 2013 Virginia Department of Education “Model 
Policy to Address Bullying in Virginia’s Schools”). Moreover, SEAC is receiving increased 
public comment/reports of bullying (including cyberbullying) of students with disabilities.  
Action Type: Modify existing practice; Budget request - position; Policy Revision 
Connection to HCPS Long Range Plan:  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Goal 1 Objectives:  

○ Promote a community that embraces diversity through awareness, appreciation, 
and understanding. 

○ Ensure access to resources that promote mental and physical health. 
● Goal 3: Embrace innovation in all aspects of education by developing new ideas, 

exploring opportunities, and implementing strategies.Goal 3 Objectives: 
○ Encourage risk taking. 
○ Provide professional learning opportunities to implement innovative strategies. 
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○ Recognize students and staff who engage in innovative methods, ideas, and 
practices. 

● Goal 4: Create an environment of mutual trust in which all employees feel supported, 
empowered, valued, and engaged. Goal 4 Objectives: 

○ Provide relevant professional development opportunities to enhance staff skills so 
that all employees are equipped to meet the emerging educational needs of HCPS 
students. 

● Goal 6: Provide a safe, inclusive, learning environment that engages all students. Goal 6 
Objectives: 

○ Evaluate factors that impact the social and emotional safety of students to provide 
social, emotional, and behavioral supports that facilitate a healthy learning 
environment. 

○ Evaluate, communicate, and implement plans for physical safety and security. 
Connection to Advisory Board's mission, vision, goals, and/or plan:  

● Purpose of SEAC (Article II): Assist in Interpretation;  
● Purpose of SEAC (Article II): Provide a forum;  
● Purpose of SEAC (Article II): Educate. 

 
Description of Recommendation and Action #6  
In SY2020, HCPS will continue its inclusive education communication campaign including: 

● In October 2019, HCPS Superintendent and School Board to release a proclamation to 
kick-off Inclusive Schools Week (December 2-6, 2019) and provide resources/guidance 
to HCPS schools to support Inclusive Schools Week. Communications will include an 
editorial or media article with a spotlight on meaningful inclusive education. 

● HCPS Special Education Department to “take over” HCPS’s Facebook and Twitter pages 
for a day during Inclusive Schools Week. 

Action Type: Continue current practice  
Connection to HCPS Long Range Plan:  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 1: Promote a community that embraces diversity through awareness, 
appreciation, and understanding. 

Connection to Advisory Board's mission, vision, goals, and/or plan:  
● Purpose of SEAC (Article II): Provide a forum.  
● Purpose of SEAC (Article II): Educate. 

 
Curriculum and Accessibility (2) 
Description of Recommendation and Action #7  
HCPS/Parent Resource Center (PRC) retain the Parent Educational Advocacy Training Center 
(PEATC) to offer a training to families with non-native speakers whose children receive special 
education services. There are currently 311 English Language Learner (ELL) students in HCPS. 
This training should be in the native language, free for families to attend, and demonstrate 
cultural sensitivity. A proposed location meeting is Elmont Elementary School. Possible 
presentation topics include Understanding Special Education and Anatomy of an IEP. 
Action Type: Offer information to families in their native language (other than English) while 
being culturally sensitive.  
Connection to HCPS Long Range Plan: 
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● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 1: Promote a community that embraces diversity through awareness, 
appreciation, and understanding. 

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 2: Ensure access to resources that promote mental and physical 
health. 

● Goal 6: Provide a safe, inclusive, learning environment that engages all students. 
Objective 2: Provide engaging learning environments that support best educational 
practices. 

Connection to Advisory Board's mission, vision, goals, and/or plan:  
● SEAC Mission/Vision: The Special Education Advisory Committee (SEAC) advises the 

local school division of unmet needs and assists the division in formulating plans for 
improving the performance of children with disabilities in the division’s school and the 
community. We seek to promote educational excellence for students with disabilities by 
encouraging collaborative partnerships, supporting an inclusive educational environment, 
and highlighting recommended best practices that will prepare students for productive 
citizenship. 

● Purpose of SEAC (Article II): Advice of unmet needs. 
● Purpose of SEAC (Article II): Assist in interpretation. 
● Purpose of SEAC (Article II): Educate. 

 
Description of Recommendation and Action #8  
HCPS will support the implementation of American Sign Language (ASL) “clubs” at the 
elementary and middle school levels with regard to policies required to establish student clubs. It 
is important to note that opportunities to learn ASL at school should not be targeted nor limited 
to deaf/hard of hearing students but should be offered to all students (those with and without 
disabilities) to learn another language. There are approximately 63 Hearing Impaired (HI) 
students in HCPS. SEAC supports the recent passage of HCPS’ course on American Sign 
Language (ASL) at the high school level. 
Action Type: Budget request - Position, Budget request - Resources  
Connection to HCPS Long Range Plan:  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 1: Promote a community that embraces diversity through awareness, 
appreciation, and understanding. 

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 3: Create and sustain relevant learning experiences that promote 
continuous personal growth. 

● Goal 2: Provide diverse learning experiences that address students’ interests and goals. 
Objective 1: Afford students opportunities to develop life-ready skills. 

● Goal 2: Provide diverse learning experiences that address students’ interests and goals. 
Objective 2: Create learning environments that promote student voice and choice. 

● Goal 5: Strengthen and expand community engagement. Objective 2: Identify, create, and 
communicate PK-12 learning opportunities with all stakeholders. 

● Goal 6: Provide a safe, inclusive, learning environment that engages all students. 
Objective 2: Provide engaging learning environments that support best educational 
practices. 
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Connection to Advisory Board's mission, vision, goals, and/or plan:  
● SEAC Mission/Vision: The Special Education Advisory Committee (SEAC) advises the 

local school division of unmet needs and assists the division in formulating plans for 
improving the performance of children with disabilities in the division’s school and the 
community. We seek to promote educational excellence for students with disabilities by 
encouraging collaborative partnerships, supporting an inclusive educational environment, 
and highlighting recommended best practices that will prepare students for productive 
citizenship. 

● Purpose of SEAC (Article II): Advice of unmet needs. 
● Purpose of SEAC (Article II): Assist in planning. 
● Purpose of SEAC (Article II): Educate. 

 
Transition (2) 
Description of Recommendation and Action #9  
HCPS to hire an additional transition teacher so there is one at each high school/corridor.  This 
would allow for continuity as the student and transition teacher build a multi-year relationship 
and have several years worth of data/working relationship. When the time comes to start 
participating in CO-Wep, Project Search, etc., the student has a firm foundation and 
understanding of the skills and experience needed to be successful in a work environment. 
Action Type: Budget request - Position  
Connection to HCPS Long Range Plan:  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 1: Promote a community that embraces diversity through awareness, 
appreciation, and understanding. 

● Goal 2: Provide diverse learning experiences that address students’ interests and goals. 
Objective 1: Afford students opportunities to develop life-ready skills. 

● Goal 2: Provide diverse learning experiences that address students’ interests and goals. 
Objective 2: Create learning environments that promote student voice and choice. 

● Goal 5: Strengthen and expand community engagement. Objective 1: Demonstrate the 
value of Hanover County Public Schools by consistently and actively communicating our 
vision, mission, and strengths. 

● Goal 5: Strengthen and expand community engagement. Objective 2: Identify, create, and 
communicate PK-12 learning opportunities with all stakeholders. 

Connection to Advisory Board's mission, vision, goals, and/or plan:  
● SEAC Mission/Vision: The Special Education Advisory Committee (SEAC) advises the 

local school division of unmet needs and assists the division in formulating plans for 
improving the performance of children with disabilities in the division’s school and the 
community. We seek to promote educational excellence for students with disabilities by 
encouraging collaborative partnerships, supporting an inclusive educational environment, 
and highlighting recommended best practices that will prepare students for productive 
citizenship. 

 
Description of Recommendation and Action #10 
Expand current work/career courses and student employment opportunities in the school to 
include students with disabilities. For example, modifying / adapting the curriculum for Career 
and Technical Education (CTE) courses to include students with disabilities (including those 
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with high support needs). These classes and opportunities will provide work experience that is 
crucial for post-secondary career success. VDOE memo (OCR complaint) 
Action Type: Modify existing practice  
Connection to HCPS Long Range Plan:  

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 1: Promote a community that embraces diversity through awareness, 
appreciation, and understanding. 

● Goal 1: Provide social, cultural, emotional, and educational equity to maximize student 
potential. Objective 3: Create and sustain relevant learning experiences that promote 
continuous personal growth. 

● Goal 2: Provide diverse learning experiences that address students’ interests and goals. 
Objective 1: Afford students opportunities to develop life-ready skills. 

● Goal 2: Provide diverse learning experiences that address students’ interests and goals. 
Objective 2: Create learning environments that promote student voice and choice. 

● Goal 3: Embrace innovation in all aspects of education by developing new ideas, 
exploring opportunities, and implementing strategies. Objective 1: Identify and utilize 
resources needed to encourage innovation. 

● Goal 6: Provide a safe, inclusive, learning environment that engages all students. 
Objective 1: Evaluate factors that impact the social and emotional safety of students to 
provide social, emotional, and behavioral supports that facilitate a healthy learning 
environment. 

● Goal 6: Provide a safe, inclusive, learning environment that engages all students. 
Objective 2: Provide engaging learning environments that support best educational 
practices. 

Connection to Advisory Board's mission, vision, goals, and/or plan:  
● SEAC Mission/Vision: The Special Education Advisory Committee (SEAC) advises the 

local school division of unmet needs and assists the division in formulating plans for 
improving the performance of children with disabilities in the division’s school and the 
community. We seek to promote educational excellence for students with disabilities by 
encouraging collaborative partnerships, supporting an inclusive educational environment, 
and highlighting recommended best practices that will prepare students for productive 
citizenship. 

● Purpose of SEAC (Article II): Educate. 
 

http://www.doe.virginia.gov/administrators/superintendents_memos/2018/199-18.shtml

